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Survey of the Reorganization of the Office of Tralning.

1. ¥y prisary cansideration in requesting the above surwey
is the hope that & plan of reorganisation of this Office may be
effected that will sssure the utmost sscurity protection for
covert operationsl training, conslstent with the Direotor of
Mm*anmmnwf imytn&ning I believe
that to ascomplish this necassary o sacrifice some
afficiensy and sconosy os atﬁu mansgement procedures, but that
such & poesibllity must be recognised and accepted. Covert opera-
tlongl training should be esspartmenied within the Office of Train-
ing snd granted smutonomy of action necsaasary in the interest of
mnty. Foxr the purposes of this menmo, I shall divide the fupc-

tione of the Office of Traiming into two groups: Oemeral Training
Group (Overt) or GIC, and Speeial Training Group {Covert) ex S1G.
iach Oreup will correspond reughly with the type of
formerly heandled Wy ay office, 070, and by TED-0S0, now 510.

2. Agenoy tralning, for the purposes of this swrvey, could be
divided roughly into three swin categories:

L&, All Agency training common to sll offices, where
sadurity of covert offices persennel is not a
fastor requiring special handling. This aculd
ingludes
(1) The CIA Imtelligence School.
(2) Language md ires Training.
{(3) Orientation and Indootrination of CIA smployees.
(i) Unolaseified Training Group A.
{3) Outside Agency Training.
{6) W M’ m gﬁmg &uq.
{7) Cleriosl Treining.
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3. Category A treining is presently given by both U070 and
57G. I suggest that the major responsidlity for this 4ype
training be sssumed Ly 076G thershy relfeving STG for greater
exphasis on sategories B and C, Under present 7.0. status, it
mldhmamtemwmltm%mma
Somo opposition may be encountered from OPC-0SO if thelr stall
end clerical saploysce are taught in the same slassss with

s fron the overt offices. 1t is suggested, however,
that some of this oppositien will not bear up under realistic
inspection, Until the Office of Iralning is Deiter stalfed, it
axy be nscessary for OPC~0S0 to sebstitute onethe-Job training
for their Washington staff and clericsl employees in place of
Formal classvoom training, sgain thereby relaasing instructors to
training in oategories B snd C. (Om-the-Job training ls the only
training presently offered to the overt officest).

k. It ip sugpested that the repulte of your survey will
show that it the I tvaining commitacnts are 10 be mot
both instructors and trainess will have {0 be provided
The pravent 51¢ staff ls inadequste 1o meet
be plaged on it, and 1t will be little short
of & siracls if Personneld Procureiment gan provide the Decessary
mivilisn instrotors and trainees to swet coamilixent desdlines.

5. Inmstruoction in sategory C reises & training problem which
mwwmmmmmmmmm-‘tmm
@mﬁ@y%mﬂa&em&mﬁm&%ﬂmﬁ&%mﬁm}
personnel. Wwhereas faculty mosbers fov the instruction i in
a&tegoﬂes.&mdﬂmb&mwimma&.mm
sourges, the Agency is complotely dependent ou covert offices’
operational persennel for covert teaimdng insiruciors. 1his fact
mst be borne in mind by ADS0 end ADPC and every inducemant possible
brought to bear s0 that qualifled oversesa operatlional personnel be
rotated through Training for two to three-year tours of duty as
instruotors.

6. It is suggested that Classliioation and Hanagement ghould
sdopt s somewhist more realistice stiitude toward girade structure in
the T.0. of the Office of Training., To date, the combined 7.0.'s

of 070 and ST0 ere spproximstely 40F% full, in epite of s high

priority given 570 by Personnel Frocuremeni. One of the explanations
for this situstion, in sdditdon to the obvious ones which afflict the

Agency ag s whole, is the low salary level of the U. 5. "leachsr®,
CIA probebly won't change that, but CIA should realise that the CIA
Ateacher” 18 not"just apother' high school tescher or sven college
professor. He is a specialist in & very limlited fisld. Category ©
instructors mist be those experienced operators who have the ability

to impart their imowledge and experience to others. Kol aany of them
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are in the 0859 %o (S-11 bracket. DBy the ssme token, 058 "slumni®
who ars worth thelr salt are pressntly holding civilian jobs frem
mmwmmmmwmmuofuwnwm.
Again, the colloge or school tascher seuid be teught to teagh
ie CIA iz &lsinplined, with resson, to ;u:%“*x”‘c
meammwmwmnmcmmw.
minimun, for & 55,000 & year job in ClA's Washington. 7o date,
after two months of effort, we have been unahle o reeruit a
single qualified Language snd Linguistics instruotor for the ClA
Language Sehwol ab the selaries we oan offor, ALl of which adds
up %o thiss « if the 0ffice af Training is to mesl the tralning
comaitments it has slready acceptsd, we smst bo able to offer
instructors a salarxy thay will accopti

7« I saggest that it places sn unnogessary burden on the
Gifice of Training to be reguired to divide its "faculty” into
separate divieiane of ingtruction based on the subject matter
taught. This requirement in turn pots Classifioatien in the
position of having to judge betuven the relative merits of subjoots
taughty i.e., an inptructor in Russlan Lenguage versus an instrac-
tor in the Advanced Operations Course of 570. wWe would prefer to
heve an Jfflce of Tralning *faculty® 7.0, on an over-all baslis and
ba able to use that "Iasulty® where we need to, depanding upon the
vergatilily of the individual and the trelning exigencies of the
momant. The present procedure causes & "Juggling" of alote and
grades which is not alweys boncet and subjeot matter comparisons
which are, tritely, invidious., It goes without maying that we
would also like to have & sufficient muber aof 4515 and GSeih
“fagulty"” slois to enabls us t0 recruit and hold the persornel we
neadi

§. Hanagerent's guldanos iz ssught specilically e the
position or chart-wise organisation of sush funotions ss:

A. Adminisiration of 0ffice of Traiming.

Be Office of Trelning Plans and Poligy Staff.

Ga Ascesmment.

Ds Testing.

s+ caseer core [
¥F» OUrsphics and Trsiving Alds,

it is smuggosted that functions which will service beth 016

and STO be plased under the Director of Trainlng rather than under
the Deputy for GTG or Deputy for 87G. Itmt!nmmdmt
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perstrniel pressntly connected with the adbeve are on the T.0. of
510, and no atlempt muet be made to intressa thelr responsibilities
at the expenss of S5TG., But it is falt that economy and efficieney
of operation can be achieved, without loss of mervice or security
to 516, hy sugmenting existing units of ST0 to service both Greups.
1%t should be remcmberad that Offlce of Training efforts in the past
six monthe to duplicate the above functions of 576 have metl with
consistent rebuff by Management, Pudget end Administration within
CIAy nd the Buresu of ihe Budgeil from without. It is felt that
the Covert Training Division of 570 should in the intarest of secu-
rity have an sdministrative staff with a1l feasible sutonony of
action, but that in genarsl all sdminismtrative matters of S%0 be
hendled where practical Ly Offive of Training administration. The
thinking behind this suggestion ia that for the foreseeabls future
the Deputy for 5T0 ia feced with & herculean task, and that he
should be freed wheresver possible from all detail excspt catezory

B and ¢ traiming.

9. The reorpanimed Office of Training will have & T.0. in ax-
cess of MMM 1t will adainister ad train thoussads of CIA
personnel per year and be responsible for the sxperditure of millions
of dollars. The 0ffice of Training ip the CIA has an integral respon~
sibility for the suscess or fallure of Coverd Office operstions and

the efficdency of Overt Office production. 7o all intents and purposes,
the Office of Training has Offics -status under the LDCI (actually DCI).
Zuch status should be recognised officlally Ly appropriate grade
ratings, The attached chart is therefore suggostied.

10, Conslderation should be given {0 an sdditien to the Office
of Trairing 7.2, of & Training Lialesn Oificer {rom each majer Office
{enz for ORZ and OIC ocombined). Zxperisnse hws shown that Training
Ligiron Officers are essential. It hes also shoun, however, that if
the Training Liaisen Officerz ars on the T.0.'s of the separate Offices,
the good onss are swemped with other dutlios and the poor ones are poerl
In practice, the Irslning Liaison Offiocers, though carried en Offiee
of Training T.0., will have to come from and work in the various Offices,
but if they are on Office of Irsiming's T.0., we can assure their beling
utilized for traiping msttors! The sbove consideration has a bearing

13, |, . =
presently surveying the Teating and Assessrent requirements of the
Agency and will undoubledly resemsend thet the separsie testing progranms
of the Agency bs centrslised either under Persommel or Training. The
Office of Training is and will be & big consumer of Testing and Asscss-
mant, and it is hoped that at lcast a memsure of control therefore will
be given to ue.
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12, The thoughts and suggestions on this memo are my own ami
are aade without econsultation with 07¢ or ST0 personnsl. Cars

aa@é&;&ﬁm rast be given to the opinicns o 25X1A9a

Deputy for 353G, whlch could easily be entively divergent fzom

own.  The attached skelston 7.0. is 8 euggested basis fer a‘h\&? by

your office. Should the Hationg) Sesurity Council confimm recom- 25X1A14
a

mendations ecently under study, the OIa

25X1A14a — T will &ﬂtgwi‘m}i siswigr proporiions as nay
wartrant sslablishment of & rate Training Commend under
Otfice of YTralring. oo the
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